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1. After thinking over ow telsphone conversation of yesterday
relative to the worits of shifting the loocus of administretion of the
L5 Career Development slots, and at the ssme time nmoving the 30 Jumicr
Carser Development slots o you with the 4O, I felt that I ought to set
down 4 faw of my reactions, and invite you and Matt 4o give further
thought to the matter with me,

2. There is a certain merit to ¢ombinins the persomnel adminis-
tration of twe programs which have basisc similarities, and to that extent
1 would back ths principle that if you sdopt the LO senior Career Develop~
ment slots it would be logieal for you to bring the 30 JCD slets with Lhem,
foweyer, I belleve that Personnel should do this only if it i3 agressbls
te Vatt, and if to do a0 would not disrupt the crderly operation of saeh
of these prograss as far as Training's resporwibilitiss are conscerned,

3« Also, I am sure that Hatt may be concerned about the gradusl
wiittling away et his JOT 7/0, but in view of the fact that in early
Jetobar he and I went over the metiter of fuiture increases In awtherised
streagih io that area, as a result of ais propossl before the CIA Cares
Council that the JOT T/0 be expanded te 150 positiens, I think that his
pessivle conosrn for replasing his losses inm JOT sleta can be met throurh
tae method we outlined at that time., In brief, we amreed that after tihe
first of the year | would be happy to emtertain requests for additional
407 slets, providing that Katt could demenstrate by cold statistios that
an actusl pressing need for them existed in order to accommcdate persons
&t woard ar in process.

k. Perhaps 1t weuld be advisable for you, Matt and me %o sit down
and discuss this whole problem at your canvenience next week so that we
can all chart the gamg courss,
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